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Limit labour costs: STREAMLINE HUMAN RESOURCES

TO BALANCE

REFORM FOCUS > THE ALLOCATION
OF

PUBLIC
EMPLOYEES

For this reason, the turnover was frozen: the public administrations can
only recruit on the basis of a 20% ratio of the total number of retiring

personnel

Before recruiting new personnel, the recent legislation (spending review)
established some measures to facilitate the mobility of workers from the
administrations with surplus employees to those with vacancies.

The aim is to streamline human resources for a balanced allocation of
staff among the public administrations, to improve efficiency and reduce
costs.




RECENT LEGISLATIVE MEASURES - recruitment

Directed at young people to overcome
unemployment:

- Limits on retirement age

- Prohibition to recruit retired people

A recent bill (N. 1577):

- To set up a digital network (databank) that helps
to plan the need for personnel of all public
offices - included health sector — for all Regions

(useful even to help young people orientating
towards university studies with potential for
future employment)




ROLE OF REGIONS

In Italy the health system is managed
by the Regions —in the framework of
general principles at national level -

that set the health regional planning
Including recruiting policies

- Control of expenses

- Different regional economic situations

- Some Regions are merging health companies to reduce costs
(administration, premises, equipment); centralisation to save
money: a % is then used to recruit where necessary

- The best practice of Emilia-Romagna to cope with the lack of
nurses

.



FOCUSING ON RETENTION

More flexibility, helping workers
especially with children


http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=PP69vvN1xOK31M&tbnid=A5L0dgRq8YQDCM:&ved=0CAcQjRw&url=http%3A%2F%2Fwww.periodofertile.it%2Fbambini%2Fcome-affrontare-il-ritorno-a-scuola-asilo-e-lavoro-per-genitori-e-bambini-dopo-le-vacanze-estive&ei=TYcpVLiYDcPcaNy2gvAM&bvm=bv.76247554,d.ZGU&psig=AFQjCNH8B3RaLcNxpyeJFsdqEjM0o9x-Hg&ust=1412094131495057
http://www.google.it/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=AF2MIJVUZZN9uM&tbnid=T80Ae0IqZf1pYM:&ved=0CAcQjRw&url=http%3A%2F%2Fwww.webfaqt.com%2Fengblogs%2F2007%2F05%2Fbusiness-telecommuting-what-you-need-to.html&ei=l2kqVOGjJ4i3OPbHgKAD&bvm=bv.76477589,d.d2s&psig=AFQjCNEtTr9r9Cie3GAC20btlRJHWk0X7A&ust=1412151625141198

FOCUSING ON RETENTION

setting up a healthy and comfortable work environment
defining clear and explicit objectives

recognising and valuing the skills and contributions of
employees and stimulating new potentials assuring variety
of tasks and autonomy in the definition of organizational
roles as well as planning appropriate training initiatives

o Survey on
organizational
wellbeing y
listening to the demands of the employees and
foster the sense of social utility of their work

Taking all necessary actions to prevent accidents
and occupational hazards

opening to the outside environment and
technological and cultural innovation

Controlling the levels of physical and mental
tiredness as well as stress

Managing possible conflict situations
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“We're a family-friendly company.
If you're required to work more than 90 hours
a week, we’ll contribute $1500 toward your divorce.”
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