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The quality of life at work depends first and foremost on the ability of each person to be 
able to influence their work and to contribute to collective intelligence. A structured 
cluster approach has been tried out and seems to be a promising method. Tools now 
facilitate its use. And the national health strategy provides its dynamism. 
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This national strategy will have an impact on the 
renewed certification framework in 2020.  
Certification is a procedure for the assessment of the 
quality of care in healthcare institutions.  

CERTIFICATION TARGET IN 2020 



The clusters approach is designed to be 
collective and has a tripartite basis 
(representatives of management, staff 
and the medical profession), meeting in a 
working group to exchange views on their 
practices. 

QUALITY OF LIFE AT WORK IN HEALTHCARE 
INSTITUTIONS, THE CHALLENGE OF QUALITY CARE. 
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Quality of Life at Work Cluster Healthcare Institutions 
Testing an approach to develop the Quality of Life at Work 

Year 2017-2018 

ANACT cluster methodology 
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Quality of Life at Work “Towards a policy of improving QLW 
and professional equality” (according to ANI, 19 June 2013) 

 

“The conditions in which employees work and their ability to express themselves 
and to have an impact on its content determine the perception of quality of life at 
work” 

 
 
 
 
 

 
 
 
 The discussion on work is at the heart of the approach for the development 
of QLW: prerequisite of maturity necessary to become an ACTOR 

PERCEPTION OF THE QUALITY OF LIFE AT WORK  

AND THE MEANING GIVEN TO WORK 

CAPACITY OF 
EXPRESSION 
AND ACTION  

CONDITIONS 
FOR EXERCISE 

CONTENT OF WORK  
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The stages of the approach for each 
institution of the QLW Cluster 

1 – Launch of the QLW 
approach  

 Dec. 2016 to March 
2017 

2 – Taking stock and 
choice of a QLW 

project  April and 
May 2017 

3 – Implementation of the 
priority QLW project(s) 

 June to October 2017 

4 – Prioritisation and 
implementation of the first QLW 

measures 

 Nov. 2017 to February 2018 

5 – Feedback, 
follow-up and 
deployment 

 March 2018 

5 Inter-institution 
collective times 

QLW 
Steering 

Committee 

10 

 
QLW WG 

Discussion 
forum 
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THE ROLE OF THE ACTORS OF THE QLW 
CLUSTER 

THE 
TRIPARTITE 

MEMBERS OF 
THE WORKING 

GROUP 

STEERING 
COMMITTEE 

POLICY 
OFFICERS ARCT 

BRITTANY 
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THE CHALLENGES OF QLW 

IN YOUR VIEW, WHY IS IT 
IMPORTANT TO TAKE 
ACTION CONCERNING THE 
QUALITY OF LIFE AT WORK? 

Performance of 
the institutiton 

Dialogue 

Involvement 

Attractive-
ness 

Employee 
health 
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WHAT IS AN ACTION PLAN? 

Transformation of ideas for actions into 
operational proposals 

Actions to be carried 
out over time 

Address a problem: 
Improve the QLW in the pilot 
project 

To 

ACTION PLAN OF THE QLW PROJECT …  

Action 
No 

Action 
(which may 
be split into 
several 
tasks) 

Progress 
goal 

Results / 
impact 
indicators  
 

Pilot 
 

Contributors Resources to 
be mobilised 
(financial, 
technical, 
etc.) 

Implement-
ation period 

WHAT? WHO? HOW? WHY? WHEN? 
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 Taking stock: SAFARI PHOTOS 
7 binomials: 14 professionals, 28 work situations 
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DECISIVE FACTORS OF QLW 
DISCUSSION TIMES 

QLW + 
4 photos 
Multidisciplinary staff 

QLW – 
3 photos 
Transmissions Care Assistant - State 
Registered Nurse Night 
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DECISIVE FACTORS OF QLW 
INFORMATION TOOLS 

QLW +  
2 photos 
Patient/family meeting 

QLW – 
3 photos Wall planning 
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DECISIVE FACTORS OF QLW 
ORGANISATION OF WORK 

QLW + 
5 photos 
Signposted sectors 

QLW 
5 photos  
Medical identification 
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10 listed projects 

2 selected in the Cluster context 

 ANALYSIS – CHOICE OF PILOT PROJECTS 
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IDENTIFICATION OF PILOT PROJECTS FROM TAKING STOCK 

The situations of interest  
to be assigned to the Working  
Group, in the timeframe of the QLW Cluster  

Definition of the pilot project(s) to continue the 
testing of a QLW approach in the context of the QLW 
Cluster 

1 Improve the transmission times 
evening and morning 

1 Structure the transmissions around 
targets and use this time to plan care 

2 Explain the organisation to the patient and 
develop the synchronisation and planning of  
procedures 

2 Plan the care, the medical and-non medical 
examinations and procedures based on the schedule of 
the patient’s day 

3 Organise and support the use of IT tools 
 

3 Support the use of the IT tool to optimise organisation 
of work 

4 Improve the positioning of the equipment 
in circulation areas 

4 Rethink the ergonomics of the service and free up   
circulation areas and limit staff movements 

5 REDUCE INTERRUPTIONS IN ACTIVITIES 
 

5 IDENTIFY THE NATURE OF INTERRUPTIONS OF 
TASKS AND ORGANISE AN APPROPRIATE RESPONSE 

6 Allow more time for secretarial services at 
certain junctures 

6 Rethink the doctor/secretary synchronisation. Review 
of working methods (mail, filing, etc.) 
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Implementation of the QLW pilot project:  
STRUCTURE THE TRANSMISSIONS AROUND TARGETS AND PLAN 

CARE 

Members of the working 
group: 

3 State registered nurses 
2 care assistants 
1 doctor 
The Health framework 
1.5 tripartite members 
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IMPLEMENTATION OF A PILOT PROJECT QLW CLUSTER 
METHOD  

Pilot project:  
Assess a transformation 

(recent / forthcoming) or a 
problem  

Propose and implement 
improvements 

4 – Production of proposals for improvement 

2 - Identification of the  
Consequences 

5  – Implementation and monitoring of the first measures selected by 
the Steering Committee 
Feedback on the approach for continuation/deployment 

 1 – Description of “as is” regarding the targeted 
problem work situations (on-site)  

3 – Understanding of the 
Causes (drivers) 

22 CFDT Douarnenez Vilnius 23-24 May 2018  



ORGANISE THE DISSEMINATION OF THE FIRST EXPERIENCE   
OF THE QLW APPROACH 

Exchanges of the Steering Committee to plan and organise 
communication on the testing of the QLW approach 

Objectives: Inform, disseminate experience of the QLW approach 
implemented within the scope selected to:  

 Turn to effect the work carried out and the experience gained 

Confirm the commitment of the Steering Committee in its 
strategic/political support of the QLW approach 

 Explain, make people see, convince other stakeholders and make 
them want to become involved:  

– In the current testing: implementation of the action plan 

– In the establishment of new pilot projects 
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EVALUATION OF THE TESTING IN 
ACTIONS 
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TRANSMISSIONS   

 
Transmission form:  
Sums up the day: target 
Plans what to do next: prioritises 

 

Timekeeper 

TIME UNDER CONTROL 
QUALITY INCREASED 

SATISFACTION OF HEALTHCARE 
PROFESSIONALS INCREASED 
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COMMUNICATION  
WITHIN THE INSTITUTION 
OUTSIDE THE INSTITUTION 
 

QLW CLUSTER HEALTHCARE INSTITUTIONS  
PARTICIPATION IN WRITING THE METHOD 
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THANK 
YOU  
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